TRUONG DAl HOC SU PHAM KY THUAT
THANH PHO HO CHI MINH

KHOA NGOAI NGU

Poc lap — Tw do — Hanh phuc

CONG HOA XA HQI CHU NGHIA VIET NAM

TP. Ho Chi Minh, ngay 14 thang 08 nam 2017

MUC TIEU CHAT LUQNG
VA KE HOACH THU'C HIEN MUC TIEU CHAT LUQONG NAM HOC 2017-2018

Chii dé nam hoc: “Péi méi mé hinh quan tri truong theo dinh huwong tw chii gido duc dai hoc”

TT MUC TIEU CU THE KPIs KE HOACH THU'C HIEN THOI GIAN MINH CHUNG CHI NGUOI
THUC HIEN DU KIEN bPAO THUC
(Théng/nim) HIEN
BAT KET
PAU THUC
I | CONG TAC QUAN TRI PAI HQC
1 | Rasoat hé théng van ban quan | Danh muc hé thong Lap ké hoach thuc hién 09/2017 10/2017 | -Danh muc céc Céc
ly - quéan tri hién hanh cua | van ban ve€ quan ly - van ban vé quan | C6 Phuong | Trudng
khoa va dé xuat “Danh muc | quan tri cap khoa. T4 chitc cac hoat dong 11/2017 07/2018 | 1y-quan tri cap Anh BM
vén bim Quin I - Quan b Téng k&, dénh gia, ban| 03/2018 | 08/2018 | khoa. Lam
can hiéu chinh. hanh Danh muc hé théng -bé xuat “Danh
van ban vé quan Iy - quan tri TS, Vi ban 7
cap khoa Quan ly - Quan
tri” can l}léu
chinh (néu co)
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2 |- So két cong tac trién khai | - Bdo cdo danh gid | -Bdo cdo danh gia KPIs cua | 09/2017 11/2017 | -Béo céo danh Thay Tin Cac
KPIs tai don vi. KPIs cia CBVC | CBVC khoa NN nam hoc gia KPIs-KNN- Trudng
khoa NN niam hoc | 2016-2017. 2016-2017 BM
2016-2017.
- Trién khai thuc hién dénh -Lap ké hoach (theo Nha| 11/2017 | 6/2018
gia hoat dong cta don vi theo | - K& hoach thuc hién | truong) -Ké hogch thuc
KPIs. danh gid nang luc | -TH chice thuc hién 6/2018 8/2018 | hién trién khai
don vi va lanh dao theo van ban.
don vi. “Tdng két va danh gia hieu s ol
qua & dé xuét cai tién ] B7a0 e ket.
qua trién khai
3 [ T6 chire tét 12 ky niém 55 nam | K& hoach thuc hién | Ra soat k& hoach thuc hién | 09/2017 | 09/2017 |- Ban k& hoach | Thay Tin | Thay
ngay thanh lap truong & cip | Ban kinh phi du trd | T6 chire cac hoat dong 09/2017 10/2017 thuc hién va Luén; Cb
khoa. Tong két va danh gia két| 11/2017 | 03/2018 du trit kinh Khoa;
qua thuc hién. phi. CBVC
- Hinh anh cac khoa NN
hoat dong
tham gia I ky
niém.
I | CONG TAC CO CAU TO CHUC VA NHAN SU
I | Trién khai doi méi moi trudmg | Trién khai m6 hinh: | T6 chie bd tri/sdp xép | 11/2017 | 02/2018 | K& hoach thirc Thay Tin | CBVC
lam viéc - Cong so hi¢én dai | khong gian lam viéc & VP hién khoa NN
(Sip xép bd tri | BM moi
khong gian lam viéc | Cac BM trién khai s dung | 03/2018 08/2018 | VP BM vai
t6i wu O van phong | VP BM ' khong gian lam
bo mén & ting 3) viée da duoce bd
tri
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2 | Rasoat va hoan chinh cdc tiéu | - Bai thi chudn vé | H tro theo ké hoach cua P. | 03/2018 | 08/2018 | Bai thi tiéng Thay Tin | CBVC
chudn tuyén dung Gng véi cac ngoai nglt danh cho | TCHC Anh theo chuén khoa NN
vi tri cOng téc. ung vién. qudc té ap dung |
= — cho tuyén dung |
- Bién soan bai thi tiéng | 11/2017 07/2018 | 'han su.
Anh chuan 4p dung cho )
tuyén dung nhén su.
3 Tiép tuc thuc hién dao tao, bdi | -Td chac 01 khda -Lap ké hoach -Ké hoach Théy Tin CBVC |
dudng doi ngli GV cuakhoa. |tdp hudn st dung | -Td chuc tap huén - Danh sach khoa NN
LMS trong giang | -Panh gi4 két qua tap huén tham du (dugc phan
day ngoai ngir -Béo céo két qua cong tham
08/2017 | 08/2018 gia) |
-Tham gia cac khoa -Danh séch tham 3
bdi dudng ngin han | -Theo ké hoach cua truong gia, chiig |
do truong to chic: chi/ching nhan
04 luot-8 nguoi tham gia khoa
- Béo cao tong két hoc.
va danh gia két qua. -Bao cdo danh
gia két qua boi
dudng cua ca
nhan
III | CONG TAC TUYEN SINH, PAO TAO, NGUOT HQC
I | Hoan thanh CTDT mdi ép | Toan bd CTDT 130 | Lap ké hoach thuc hién 09/2017 | 10/2017 | -Ké hoach thuc | Thay Tin | C6 Phuong
dung vao ndm hoc 2018-2019. | tin chi trinh d6 DH, hi¢n Anh & cac
hé¢ chinh quy cua | T6 chirc cac hoat dong 11/2017 07/2018 | - Bién ban hop trudbng BM
nganh Su pham Anh -CTDT 130 tin
va nganh Ngon ngir | Hoan thanh bo CTDT trinh | 07/2018 | 08/2018 | chi ctia 02 nganh
Anh do DH, hé chinh quy 4ap
dung vao nam hoc 2018-
2019

— 7
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2 | Tham gia xdy dung dé 4n | Ban dé 4n, trién khai | Lap ké hoach xdy dung dé -Ké hoach thuc | Thay Tin | C6 Thanh
nang cao ning luc tiéng Anh | giang day tiéng Anh | 4n vé hoat dong chuyén mon | 09/2017 10/2017 | hién cac mang Ha va bo
cho sinh vién. cho SV dai hoc, hé | va co ché van hanh dugc phan cong mon GE &

chinh quy Hoan thanh dé an ESP
11/2017 | 05/2018 | -Dé 4n di hoan
thanh
Ban hanh d?a an, trién khai -Pé 4n duoc phé
giang day tiéng Anh cho SV duyét
dai hoc, hé chinh quy (theo paits LI - Ké hoach giang
ké hoach cua trudong) day
Trién khai dé 4n 11/2017 | 02/2018 | -Dé xuat nhan
su.
-Dé xuat CSVC

3 |Tham gia cdc Seminars, | - 01 hoat dong/hoc | Theo ké hoach cia P.QHDN | 09/2017 | 08/2018 | Danh sach tham | Thay Luan | CBVC
workshops vé& k§ ning mém, ky gia khoa; |
khdi nghiép; tao ngudn hoc Doan Khoa
bong cho sinh vién. va SV

ngoai ngir

4 -Lap ké hoach thuc hién 09/2017 | 10/2017 | Danh sach tham | Thay Luan | Poan Khoa

gia va SV
Néng cao y thic tu hoc cta | 01 hdi thao T6 chiic cac hoat dong 11/2017 |07/2018 | Ké hoach ngoai ngi
SV Béo cdo tong két
Tong két va danh gia két| 07/2018 08/2018
qua cac hoat dong
IV | CONG TAC NGHIEN CUU KHOA HQC VA QUAN HE QUOC TE

} | Tng 50 lugng bai bao o hoi | -5 vat Ao BGI 0gh | 5 o 48 b thre hign 09/2017 | 10/2017 | Thuyét minh d& CBVC

nghi quoc té. quoc te: 04 o g .
tai nghién cuu, A ; khoa
LA s ok Ea . o danh sach dé tai Wiaegy ILazen
- S6 dé tai NCKH | T6 chure cac hoat dong 11/2017 07/2018 NCKH, hop
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qua cac hoat dong

cip co so: 03 dé tai dong, bai bao |
trong diém, 01 giang | ..z F _— ‘
vien e, 04 dé i | [or Kt va danhogid KU 70018 | 0501 |
NCKH céap truong q s |
To‘ chu‘g: Ho1 thao chuyén | -01 hi thao L k& hoach fhye hién 09/2017 10/2017 -Kﬂe hoach hoi Thay Tin
nganh cap Khoa thao |
e B oas 5 - Hinh anh BM PPGD
Phoi hop t6 chirc hoat d 11/2017 07/2018 \
,01 orp pRTRIaEeTe - Béo cdo danh ‘
Tong két va dénh gid cong gia két qua hoi
tac chuan bi 07/2018 08/2018 | thao
To chuc, trién khai san choi | T4 chic 01 san choi | . . . & . 10/2017 | -Ké& hoach t6 Thiy Luan | Doan Khoa
khoa hoc cho sinh vién. khoa hoc cho SV Lp k66 Jiopeh thupe i GR/aT7 chirc va SV NN
T6 chire cac hoat dong 11/2017 07/2018 | - Hinh anh |
- Bao cao danh |
TOflg’ket va Adanh gia ket 07/2018 082018 | &1 trien khai |
qua céac hoat dong |
CONG TAC PAM BAO CHAT LUQNG
Danh gia so bd muc do dap | Quy ché dam bao | Lap KH cai tién cac mang | 02/2018 [ 02/2018 -Kéhoachcai [ CoP.Anh | Cac truong
ing cua Truong véi bo tiéu | chat luong  bén | cong viée cho phu hop iy tién BM
chuan danh gid cap truong cta | trong; SO tay dam | bg tiéu chuan danh gid cap
AUN, dé xuat cac don vi cai bé}o chét luong (stra | truong cua AUN (theo ke -Béo cdo danh
tién cac mang cong viéc cho | doi, bo sung) hoach trién khai cua P. giad két qua thuc
phu hop véi bo tiéu chuan bBCL) hién
danh gia cap truong cuia AUN. -T6 chue cac hoat dong cai | 03/2018 07/2018
tién.
“Téng két va danh gia két | 07/2018 | 08/2018
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nglt Anh

nganh ngoén ngit Anh

cua nha truong

VI | CONG TAC TAI CHINH VA CO SO VAT CHAT
1 | Duy tri qui hoc bong FLUTES | Quy hoc bdng cho | Lap ké hoach trién khai 09/2017 | 10/2017 " — Nhém Tu
ctia Khoa. sinh vién khé khan  ["T§ chue thue hién 1172017 | 072018 | o < than trao vén vién va
: x tang va nhan hoc 3 :
Téne két va danh cid Kit béng. Thay Luan G,V phu~
O,th eh.Ya 814 X 072018 | 082018 Bl el 1 trédch quy
Bao tri phong lab. & T ap ké i8 i .
5 r1 phong la Ke‘ hoach bg{() tr.1 La.;p kc? hoach tr‘1ﬂen khai 09/2017 10/2017 K& hoach bio tri )
phong lab va minh To chire thuc hién 11/2017 07/2018 Bao cdo két qua | Th S Liffn Nguyén
hting thuc hié X 5t v d 5 K w Thi Lam
chung thue hign T0f1g ket va danh gia ket 07/2018 08/2018 | thuc hién :
qua thuc hién
Trang bi trang thiét bi cho Phong luyén dich g o g - Dé xuét
phong luyén lich nganh ngén | cho sinh vién chuyén | “4p 4€ xuat - Bién ban ban ; "
3 N -Trién khai theo phé duyét | 09/2017 08/2018 Thay Tin Thay Thao |

giao thiét bi (néu
co)

Nguwoi bién soan

AL

Lé Phwong Anh

Nguoi xem xét

TS. Pang Téan Tin
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Ngudi phé duyét

. TS. Lé Hiéu Giang
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