
TRUONG f)~J HOC sO' PHAM KY THUAT
THANH PHO HO CHi MINH

KHOA NGO~I NGU

CONG HOA xA HOI CHU NGHiA VI~T NAM
DQc I~p - T•••.do - H~nh phuc

TP. H6 Chi Minh, ngay 14 thang 08 nam 2017

MUC TIEU CHAT LUONG. .
vA KE HOACH THUC HIEN MUC T[EU CHAT LUONG NAM HOC 2017-2018. . . . ..
Chi[ tl~ nam Itrc: "Dai mo'i mo Itinlt quan tri tru'o'ng theo tlinh hu'o'ng t{t'chi[ gido d{lc tl(li hrc"

TT Ml)C TIEU Cl) THE KPIs KE HO~CH THlfC HI~N THO'I GIAN MINH CHUNG CHI NGUal I

THUC HIEN DlfKIEN f)~O THlfC I

(Th~no/na~) HI~N I
BAT KET I

f)AU THUC

I CONG TAc QUA.N TRI f)~1 HQC

1 Ra soat h~ thong van bfm quan Danh m~le h~ thong L{ip k~ hO(,1ehthve hi~n 09/2017 10/2017 -Danh mve cae Cae
Iy - quan trj hi~n hanh eua van ban v~ quan Iy - van ban v~ quan Co Phucrng Tmo-ng
khoa va d~ xuAt "Danh nwe quan tri cAp khoa. To ehtl"e cae hO(,1tdQng 11/2017 07/2018 Iy-quan tri cAp Anh BM
van ban Quan I;'T - Qwin tri" Tong ket, danh gia, ban 03/2018 08/2018 khoa. Lam
dn hi~u ehinh. hanh Danh nwe h~ th6ng -D~ xliAt "Danh

van ban v~ quan Iy - quan tri nwe van ban
cAp khoa QlIan Iy - Quan

tr( dn hi~L1
ehinh (n~lI co)
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2 - Sa ket cong tac trien khai - Bao cao danh gia -Bao cao danh gia KPIs cua 09/2017 11/2017 -Bao cao danh Thay Tin Cac
KPIs t<;lidan vi. KPIs cua CBVC CBVC khoa NN nam hQc gia KPIs-KNN- Tru6'ng

khoa NN nam hQc 2016-2017. 2016-2017 BM
2016-2017.

- Tri~n khai thlJc hi~n danh -L?p ke hO<;lch (theo Nha 11/2017 6/2018
gia hO<;ltdQng cua dan vi theo - K~ hO<;lchthlJc hi~n truang) - K~ hO<;lchthlJc
KPIs. danh gia nang IlJc -To chtrc tlwc hi~n 6/2018 8/2018 hi~n tri~n khai

dan vi va Hinh d<;lo theo van ban.
dan vi. -Tong ket va danh gia hi~u

qua & d~ xdt cai ti~n - Bao cao k~t
qua tri~n khai

3 To chtrc tOt I~ ky ni~m 55 nam Ke hO<;lchth1lc hi~n Ra soat ke hO<;lchthlJc hi~n 09/2017 09/2017 - Ban ke hO<;lch Thay Tin Thay
ngay thanh I?p truang 6' dp Ban kinh phi dlJ tru To chuc cac hO<;ltdQng 09/2017 10/2017 thlJc hi~n va Lmln; CD
khoa. Tong ket va danh gia ket 11/2017 03/2018 d\!' tru kinh Khoa;

qua tlwc hi~n. phi. CBVC
- Hinh anh cac khoa NN
hO<;ltdQng
tham gia I~ ky

Ini~m.
n CONG TAc co cAu TO CHUC VA NHAN S1.J

I
1 Trien khai doi mai moi truang Trien khai mo hinh: To chuc bo trf/sap xep 11/2017 02/2018 Ke hO<;lchtlwc Thay Tin CBVC

Ilam vi~c - Cong s6' hi~n d<;li khong gian lam vi~c 6' VP hi~n khoa NN
(S~p x~p b6 tri BMmai I
khong gian lam vi~c Cac BM trien khai slr d\!ng 03/2018 08/2018 VP BM vai
t6i U'U 6' van phong VPBM khong gian lam
bQ mon 6' tfrng 3) vi~c dfi duQ'c b6

tri
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2

3

Ra soat va hoan chinh cac tieu
chu~n tuy~n d\,mg ung vai cac
vi trf cong tac.

Tiep t\lCtlwc hi~n dao t?O, boi
du5ng dQi ngu GV clla khoa.

- Bai thi chuan ve He>trq theo ke ho?ch Clla P.
ngo?i ngfr danh cho TCHC
ung vien.

- Bien so?n bai thi tieng
Anh chu~n ap d\lng cho
tuy~n d\lng nhan S\!.

-To chuc 01 kh6a -L?p ke ho?ch
t?P hu~n S11 d\lng -T6 chuc t?P hu~n
LMS trong giang -Danh gia k~t qua t?P hu~n
d?y ngo?i ngfr

-Tham gia cac kh6a
b6i dw5'ng ng~n lwn -Theo k~ ho?ch clla truang
do truang t6 chuc:
04 luqt-8 nguai
- Bao cao t6ng k~t
va danh gia k~t qua.

03/2018

1112017

08/2017

08/2018

07/2018

08/2018

Bai thi tieng
Anh theo chu~n
qu6c t~ ap d\lng
cho tuy~n d\lng
nhan S\!.

-Ke ho?ch
- Danh sach
tham dV
-Bao cao k~t qua

-Danh sach tham
gia, chUng
chi/chUng nh?n
tham gia kh6a
hQc.
-Bao cao danh
gia k~t qua b6i
du5'ng clla ca
nhan

Thay Tin

Thay Tin

CBVC
khoa NN

CBVC
khoa NN
(duqc phan
cong tham
gia)

III CONG TAc TUYEN SINH, DAo T~O, NGUOI HQC

Hoan thanh CTDT mai ap
d\lng vao nam 11Qc2018-2019.

Toan bQ CTDT 130
tin chi trinh dQ DH,
h~ chfnh quy clla
nganh Su plWm Anh
va ngilllh Ngon ngG'
Anh

L?p ke ho?ch th\!c hi~n

To Ch(fCcac ho?t dQng

Hoan thanh bQ CTOT trinh
dQ DH, h~ chinh quy ap
d\lI1g vao nam hQc 2018-
2019

09/2017

11/2017

07/2018

10/2017

07/2018

08/2018

-Ke ho?ch tlwc
hi~n
- Bien ban hQp
-CTDT 130 tin
chi clla 02 nganh

Thay Tin Co Phuong
Anh & cac
trucmg 8M
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2 Tham gra xay dt;ng de an
nang cao nang I\l'c ti~ng Anh
cho sinh vien.

Ban de an, trien khai
giang d?y ti~ng Anh
cho SV d?i hQc, h~
chinh quy

L?p ke ho?ch xay dt;ng de
an v~ ho?t dQng chuyen mon
va co ch~ v?n hanh
Hoan thanh de an

Ban h<'111hde an, trien khai
giang d?y ti~ng Anh cho SV
d?i hQc, h~ chinh quy (theo
k~ ho?ch cua tmang)
Trien khai de an

09/2017

11/2017

06/2018

11/2017

10/2017

OS/2018

07/2018

02/2018

-Ke ho?ch th\l'c
hi~n d.c mang
dugc phan cong

-£)~ an dil hO<'111
thanh
-De an dugc phe
duy~t
- K~ ho?ch giang
d?y
-De xuat nhan

Thay Tin Co Thanh
Ha va bQ
monGE&
ESP

Tong ket va danh gia ket 07/2018
qua cac ho?t dQng

IV CONG TAC NGHIEN C(fu KHOA HQC VA QUAN H~ Quac TE

Tham gra cac Seminars, - 01 ho?t dQng/hQc Theo ke ho?ch clla P.QHDN
workshops v~ ky nang m~m, ky
khai nghi~p; t?O ngu6n hQc
b6ng cho sinh vien.

I 1/201 7 07/2018

09/2017 10/2017

CBVC
khoa;
£)o<'mKhoa
va SV
ngo?i ngu'
£)oan Khoa I
va SV

Ingo?i ngu'

Danh sach tham Thay Luan
gra
K~ ho?ch
Bao cao t6ng k~t

sv.
-£)~ xu~t CSVC

08/2018 Danh sach tham Thay Luan
gra

08/2018

09/2017

-L?p ke ho?ch thvc hi~n

To chtl'c cac ho?t dQngNang cao y thtl'c tt; hQc Clla 01 hQi thao
SV

3

4

Tang so lugng bai bao a hQi
ngh! qu6e t~.

-So bai bao hQi ngh,
qu6ct~: 04

- S6 d~ tai NCKH

L?p k~ ho?eh thve hi~n

T6 chtrc die ho?t dQng

09/2017

11/2017

10/2017

07/2018

Thuy~t minh d~
tai nghien Ctl'll,
danh saeh d~ tai
N C K I-L 11Q"p

Th~y Luan

CBVC
khoa
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dip cO' sa: 03 oe tai oong,bai bao
trQng oi~m, 01 giang T6ng k~t va oanh gia k~tvien tn~, 04 o~ tai 07/2018 08/2018
NCKH dp tru<mg qua cac hO(;1toQng

2 To chtl"c HQi thao chuyen -01 hQi thao Lijip k~ hO(;1chthvc hi~n 09/2017 10/2017 -Ke hO(;1chhQi
nganh dp Khoa thao

Ph6i hQlJ t6 chtl"c hO(;1toQng 11/2017 07/2018 - Hinh anh
- Bao cao oanh

Tong ket va oanh gia cong gia k~t qua hQi
tac chu<1n bi 07/2018 08/2018 thao

" To chuc, trien khai san chO'i To chuc 01 san chO'i 10/2017 -Ke hO(;1chto-' Lijip k~ hO(;1chtlwc hi~n 09/2017khoa hQc cho sinh vien. khoa hQc cho SV chuc
To chtl"c cac hO(;1toQng 11/2017 07/2018 - Hinh anh

- Bao cao oanh
T6ng k~t va oanh gia k~t 07/2018 08/2018 gia tri~n khai
qua cac hO(;1toQng

Thay Tin

BM PPOD

Thay Luan f)oan Khoa
vaSVNN

V

1

CONG TAc DAM BAa CHAT LV'QNG

f)anh gia sO' bQ mtl"C oQ oap Quy ehe oam bao
tmg cua Truang vai bQ tieu ch~t IUQ'ng ben
chu<1n oanh gia dp truang cua trong; S6 tay oam
AUN, o~ xu~t cae oO'n vi cai bao ch~t IUQ'ng (slra
ti~n cae mang cong vi~c eho o6i, b6 sung)
phLI hQ'p vai bQ tieu ehu<1n
oanh gia dp truang Clla AUN.

Lijip KH di tien cac mang
cong vi~c cho phu hQ'p vai
bQ tieu chu<1n oanh gia dp
truang clla AUN (theo k~
hO(;1ch tri~n khai Clla P.
8BCL)
-'r:6 ehtJ'e cae hO(;1toQng di
tien.
-T6ng k~t va oanh gia k~t
qua cae hO(;1toQng

02/2018

03/2018

07/2018

02/2018

07/2018

08/2018

-Ke hO(;1chcai
tien

-Bao cao oanh
gia k~t qua thve
hi~n

Co P.Anh

I
I
I

Cac truang I
BM
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VI CONG TAc TA.l CHiNH vA. caSOV~T CHAT
I

1 Duy tri qUIhQcbong FLUTES Quy hQc bong cho L?p k~ hO<;lchtri~n khai 09/2017 10/2017
S6 ky nh?n trao Nh6mTucua Khoa. sinh vien kh6 khan T6 chuc tlwc hi~n 11/2017 07/2018 t?ng va nh?n hQC vclnvien va

T6ng k~t va danh gia k~t b6ng. Th~y Luan GV ph\!
07/2018 08/2018 Bao cao t6ng k~t

trach quyqua th\!'c hi~n FLUTES
2 Bao tri phong lab. K~ hO<;lchbao tri L?p k~ hO<;lchtri~n khai 09/2017 10/2017

K~ hO<;lchbao tri I
phong lab va minh T6 chuc t1wc hi~n 11/2017 07/2018

Bao cao k~t qua Th~y Luan Nguy~n
chung thl,l'chi~n T6ng k~t va danh gia k~t Thi Lam

07/2018 08/2018 tlwc hi~nqua tlwc hi~n
Trang bi trang thiet bi cho Phong luy~n dich -L?p d~ xu~t - De xuat

3 phong luy~n 1!ch nganh ngon cho sinh vien chuyen
-Tri~n khai theo phe duy~t 09/2017 08/2018 - Bien ban ban Th~y Tin Th~y Thaongfr Anh nganh ngon ngfr Anh giao thi~t bi (n~ucua nM truemg

c6)

NgU'(ri bien so~n

Le Phu'o'ng Anh
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NgU'iri xem xet

TS. D~ng Tfin Tin
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Ngu'o'i phe duy~t
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